PORJECT NAME OPPORTUNITY SECTOR
INTERNATIONAL RED SEA CONTAINER HUB

T&L

Opportunity Background:

* Main container hub port at the Red Sea for Middle Eastern trans-shipments, as
well as domestic KAEC container gateway

Value Proposition:

* New attractive value proposition with high natural demand

Project/Investment Characteristics:

+ Main operations of port will be to provide sea to sea transhipments on
international trade routes as well as to feed rail land bridge transhipment traffic
with Gulf

» Additional gateway traffic to KSA possible

Project Timeline:
10-20 years to
reach full capacity

Investment location:
KAEC

Investment Size:

+ Facility with roughly 3750 berth meter required to cover base scenario (~USD
1125-1875 million)* with 7.5 million TEU in 2020

Target Investors criteria

* Substantial additional trans-shipment launch pad business opportunity for
Middle East to be addressed by KAEC

« In addition, opportunity to function as gateway to central Red Sea KSA region

«  ~7.5-25 million TEUs (2020

Project Leader: Status:

Eng. Ali Al Gabban Vacant




